
CITY COMMISSION REGULAR MEETING 
MONDAY, NOVEMBER 15, 2021 
IN-PERSON/VIRTUAL MEETING 

226 N. MICHIGAN AVENUE 
BIG RAPIDS, MI 49307 

6:30 P.M. 
 

Information and minutes are available from the City Clerk’s Office, 226 N. Michigan 
Avenue, Big Rapids, MI 49307   Phone: 231-592-4020. 
 

The City of Big Rapids is inviting you to a scheduled Zoom meeting. IF YOU ARE CALLING 
INTO THIS MEETING YOU DO NOT NEED A PARTICIPANT ID.  SIMPLY PRESS # to 
bypass that entry. 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/85341934887?pwd=TndGUEEyemphUVlPU0RMR0hrbEZBdz09 
 
City of Big Rapids is inviting you to a scheduled Zoom meeting. 
 
Meeting ID: 853 4193 4887 
Passcode: 290617  
 
Dial +1 312 626 6799 US (Chicago) 
 
Meeting ID: 853 4193 4887 
Passcode: 290617 
 
AGENDA FOR REGULAR MEETING OF THE CITY COMMISSION 
 
1. CALL TO ORDER. 
 
2. ROLL CALL.  
   
3. PLEDGE OF ALLEGIANCE.     
 
4. APPROVAL OF THE AGENDA  
 
5. APPROVAL OF MINUTES.  Act on the minutes of regular meeting of November 8, 

2021. 
               
6. SPECIAL ORDERS OF THE DAY –  None 
 
7.        STUDY SESSION.  
 
 a.  CIP/Budget process – Aaron Kuhn, City Treasurer 
 
 b.  Long-Term Lease of City Land – Eric D. Williams, City Attorney 
 
8. PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA. 
 

https://us02web.zoom.us/j/85341934887?pwd=TndGUEEyemphUVlPU0RMR0hrbEZBdz09


9. PUBLIC HEARINGS – None  
 
10. GENERAL BUSINESS. (Regarding public comment, anyone may speak on an item of 

general business. Please rise and wait to be recognized.) 
 
   a.  Public Works 
 
  i.  Resolution Accepting Bids for Equipment Rental for Snow Removal Services. 
 
  ii.  Resolution Authorizing Change in the Consumers Energy Standard Lighting  
                          Agreement for North and South of Sanborn Ave and Escott St– Installation 
                         of Lights Contract No. 103026070708 Notification No. 1058206876 
 
 b.  Community Development 
 
  i.  Resolution for Commitment to Develop Bicycle Loops on City Streets. 
 
  ii.  Resolution to Apply to Pure Michigan to be Designated a Trail Town. 
 
  iii.  Resolution to Accept the Libraries Mental Health Hubs Agreement. 
 
  iv.  Resolution Opposing Short Term Rental Legislation. 
 
 c.  Resolution Extending the City Lease of Peter VandeMark’s Hangar at Roben-Hood 
                Airport for One Year. 
 
11.     UNSCHEDULED BUSINESS – (Commission Concerns/Reports) 
  
12. WORK SESSION – None. 
 
13. ADJOURNMENT. 
 
***Agenda items requiring a 4/5 Vote. 
 
The City of Big Rapids will provide necessary reasonable auxiliary aids and services to individuals with 
disabilities at a meeting or hearing upon one-week notice to the City.  Individuals with disabilities 
requiring auxiliary aids or services should contact the City by writing or calling the ADA Coordinator, 
Melissa Hauger, 226 N. Michigan Avenue, Big Rapids, MI 49307 (231-592-4007).  TRS users may dial 711 
for service. 
 

The City of Big Rapids is an Equal Opportunity Provider and Employer 

 



City of Big Rapids 
Budget Schedule – Fiscal Year 2022/2023 

DATES ACTION ITEMS 

December 9, 2021 • Capital Improvement Project (CIP) requests due.

January 27, 2022 • CIP Administrative Group meets to discuss CIP requests.

February 7, 2022 • Budget templates available for completion.

February 16, 2022 • Planning Commission makes CIP recommendation.

March 4, 2022 • Departmental expense budgets due to Treasurer’s Office.

March 7, 2022 • CIPs submitted to City Commission.

March 30 – April 1, 2022 • Year end fund balance estimates are calculated.

• Preliminary revenue estimates for the upcoming budget

year are calculated.

April 18, 2022 • Public forum held during City Commission meeting to

receive community input on budget.

April 18 – April 22, 2022 • City Manager and City Treasurer discuss budgets with

department heads.

April 25 – April 29, 2022 • Budget requests are finalized.

• Revised budgets distributed to department heads.

May 9, 2022 • Public hearing held on the budget.

• City Treasurer presents complete budget plan to City

Commission.

June 6, 2022 • City Commission adopts budget and sets tax levies.

• Treasurer’s Office publishes budget summary on City

website
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RESOLUTION NO. 21- 

Commissioner ____________ moved, seconded by Commissioner ________, the 
adoption of the following: 

RESOLUTION ACCEPTING BIDS FOR  
EQUIPMENT RENTAL FOR SNOW REMOVAL SERVICES 

WHEREAS, the City of Big Rapids, Department of Public Works, maintains the roads 
within the Big Rapids City limits for which funds are appropriated yearly to assist in snow 
removal operations, and 

WHEREAS, necessary snow removal service funds have been appropriated in the FY 
2021-2022 budget. 

NOW, THEREFORE, BE IT RESOLVED that the Big Rapids City Commission hereby 
accepts the following snow removal bids and directs Heather Bowman, Director of Public 
Works, to use the following dump trucks and loaders for snow removal purposes on an as–
needed basis. 

Trucks 

Contractor Size 
Hourly Rate 

Old 
Hourly Rate 

New # Available 
Lawrence Morningstar Enterprises, Inc 25 cy $ 145.00 $175.00 3 

Lawrence Morningstar Enterprises, Inc 40 cy $200.00 3 

Front End Loader 

Contractor Size 
Hourly Rate 

Old 
Hourly Rate 

New # Available 
Lawrence Morningstar Enterprises, Inc 3.25 cy $ 100.00 $100.00 2 
Lawrence Morningstar Enterprises, Inc 5 cy $ 100.00 $100.00 2 
Lawrence Morningstar Enterprises, Inc 7 cy $100.00 $100.00 2 
Lawrence Morningstar Enterprises, Inc 
Loader with Snow Pusher 16’ – 18’ $125.00 $125.00 2 

BE IT FURTHER RESOLVED, that said removal service shall be expensed from the 
following accounts: 

202-497-801.700 - $ 5,000  State Highway M-20 Contracted Services 
202-478-801.000 - $ 7,800  Major Streets Contracted Services 
101-443-803.000 - $ 3,000  Parking Contracted Snow Removal 

Yeas:  
Nays: 
The Mayor declared the resolution ___________. 
Date:     
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P O S I T I O N P A P E R

TO: City Commission via Mark Gifford, City Manager 

FROM:  Heather Bowman, Public Works Director 

DATE:  November 12, 2021 

Program Initiative:  Contracted services for equipment rental for winter snow removal. 

Background:   The City contracts for the use of large pieces of equipment each year to assist 
with snow removal operations on streets and parking lots.  Rates for this equipment have been 
received from Lawrence Morningstar Enterprises, Inc.   

Budget Funds Available: 

State Highway M-20 Contracted Services 202.497.801.700 $ 5,000 

Major Streets Contracted Services  202.478.801.000 $ 7,800 

Parking Contracted Snow Removal  101.443.803.000 $ 3,000 

Trucks 

Contractor Size 
Hourly Rate 

Old 
Hourly Rate 

New # Available 
Lawrence Morningstar Enterprises, Inc 25 cy $ 145.00 $175.00 3 

Lawrence Morningstar Enterprises, Inc 40 cy $200.00 3 

Front End Loader 

Contractor Size 
Hourly Rate 

Old 
Hourly Rate 

New # Available 
Lawrence Morningstar Enterprises, Inc 3.25 cy $ 100.00 $100.00 2 

Lawrence Morningstar Enterprises, Inc 5 cy $ 100.00 $100.00 2 
Lawrence Morningstar Enterprises, Inc 7 cy $100.00 $100.00 2 
Lawrence Morningstar Enterprises, Inc 
Loader with Snow Pusher 16’ – 18’ $125.00 $125.00 2 

Desired Action:  For the Commission to approve Lawrence Morningstar Enterprises, Inc for 
contracted services of equipment rental for snow removal.  Call outs will be determined by the 
Street Superintendent.   



Bid Tabulation for: 21-22 Snow Removal Services

November 12, 2021

Lawrence Morningstar Enterprise Inc.

Truck w/Hydraulic Dump Box      w/ 

Operator:

Dump Box Capacity

10 cubic yards (minimum)

15 cubic yards

20 cubic yards

25 cubic yards $175.00 per hour/3 trucks

40 cubic yards $200.00 per hour/3 trucks

45 cubic yards

Front-End Loader w/Operator:

Mfg. Rated Bucket Capacity

3.0 cubic yards

3.25 cubic yards $100.00 per hour/2 trucks

3.5 cubic yards

5 cubic yards $100.00 per hour/2 trucks

7 cubic yards $100.00 per hour/2 truck

Loader with snow pusher 16'-18' $125.00 per hour/2 trucks



RESOLUTION NO. 21- 

Commissioner ____________ moved, seconded by Commissioner ________, the 
adoption of the following: 

RESOLUTION AUTHORIZING CHANGE IN THE CONSUMERS ENERGY 
STANDARD LIGHTING AGREEMENT FOR NORTH AND SOUTH OF SANBORN 

AVE AND ESCOTT ST– INSTALLATION OF LIGHTS  
CONTRACT NO. 103026070708 NOTIFICATION NO. 1058206876 

BE IT RESOLVED, that it is hereby deemed advisable to authorize Consumers 
Energy Company to make changes in the streetlighting service as provided in the 
Standard Streetlighting Contract between the Company and the City of Big Rapids, dated 
January 25, 2017, in accordance with the Authorization for Change in Standard 
Streetlighting Contract dated January 25, 2017 heretofore submitted to and considered 
by this Commission, and 

 BE IT FURTHER RESOLVED, said contract calls for the installation of one 54-
Watt, LED Cobrahead light located North of Sanborn Ave and Escott St and one 54-Watt, 
LED Cobrahead light located South of Sanborn Ave and Escott St. 

BE IT FURTHER RESOLVED, that the cost of electrical bills for the light will be 
expensed to; 101-441-926-000 (Street Lights) and the construction cost for the light will 
be expensed to; 203-441-926-000 (Local Street Lighting). 

BE IT FURTHER RESOLVED, that the City Clerk be and are authorized to execute 
such authorization for change on the behalf of the City.  

Yeas:  

Nays: 

The Mayor declared the resolution ___________. 

Date:     

STATE OF MICHIGAN 
COUNTY OF MECOSTA 

I Tamyra K. Gillis, Clerk of the City of Big Rapids, do hereby certify that the foregoing 
resolution was duly __________ by the by the Commission of said municipality, at the 
meeting held on November 15, 2021.  

Tamyra Gillis, City Clerk 
Dated:     
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_____________________________________________________________________________________ 

P O S I T I O N    P A P E R 
_____________________________________________________________________________________ 

TO: City Commission via Mark Gifford, City Manager 

FROM:  Heather Bowman, Director of Public Works 

DATE: November 9, 2021 

Program/Initiative: 

Update Standard Street Lighting Contract with Consumers Energy 

Background: 

The City of Big Rapids, by means of a lighting contract with Consumers Energy, lights its streets, parking 

lots, and several of its parks from dusk to dawn.  When changes occur by either adding to or taking away 

lighting fixtures from this contract, a new contract reflecting these changes needs to be made. 

There was a request from the Big Rapids Public Schools to address some lighting issues located at the 

intersection at Escott Street and Sanborn Ave as well as the midblock of Escott Ave. During the morning 

when school is commencing in the winter months, the area is difficult to manage due to not having 

sufficient lighting. Increasing and upgrading the lights would create a safer environment during the peak 

drop off time in the morning.  

Desired Action: 

Approve the above new contract for street lighting with Consumers Energy. 

The cost of electrical bills for the light will be expensed to; 101-441-926-000 (Street Lights). 

The construction cost for the light will be expensed to; 203-441-926-000 (Local Street Lighting). 











RESOLUTION NO. 21- 

Commissioner ____________ moved, seconded by Commissioner ________, the 
adoption of the following: 

RESOLUTION FOR COMMITMENT TO DEVELOP 
BICYCLE LOOPS ON CITY STREETS  

WHEREAS, the City of Big Rapids adopted the City of Big Rapids Bicycle and 
Pedestrian Plan per Resolution No. 13-31, dated March 4, 2013, and 

WHEREAS, in the fall of 2019, Ferris State University students from the Small 
Town Studio gave a presentation to the City Commission whereby maps were updated 
to improve bicycle and pedestrian access within the city, and  

WHEREAS, the City has a goal to be an active, bicycle and pedestrian friendly 
community and one recommendation to achieve this would be to designate on-street 
bicycle loops with signage and markings, and 

WHEREAS, these loops will improve safety and provide residents with a known 
route and ride distance for in-town bicycle activities, and 

WHEREAS, the proposed loop includes the White Pine State Trail, Colburn 
Avenue, Bronson Avenue, and Milton Avenue.  

NOW, THEREFORE, BE IT RESOLVED that the Big Rapids City Commission 
approve the resolution to complete this Bicycle Loop in 2022. 

Yeas:  

Nays: 

The Mayor declared the resolution ___________. 

Date:     
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STAFF REPORT TO THE CITY COMMISSION 
TO: City Commission 
FROM: Paula Priebe, Community Development Director 
SUBJECT: Commitment to Develop Bicycle Loops on City Streets 
DATE:  November 15, 2021 

Introduction 
The City of Big Rapids has been taking steps to improve facilities for pedestrians and bicyclists 
for many years. One of the most recent studies looking into these actions and future possibilities 
for improvement was the December 2019 City of Big Rapids Bicycle and Pedestrian Plan created 
by the Fall 2019 cohort of the Small Town Studio class at Ferris State University’s School of the 
Built Environment. The class presented their plan at the December 2, 2019 City Commission 
meeting.  

Other efforts include the work of the Depot Task Force which met from 2018-2020, and is likely 
to be revived in the coming months, to look into the future of the Depot property and to consider 
how to better activate the White Pine State Trail in the City and to encourage residents to utilize 
local trails. Bicycle and pedestrian facilities have also been a component of the work of the 
ongoing process to update the Five-Year Parks and Recreation Plan. 

The City has a goal to be an active, bicycle and pedestrian friendly community. It is important 
that we continue to make progress toward this goal by taking steps to improve local facilities.  

On-Street Bicycle Loops 
One recommendation of the work of all of these efforts is to designate on-street bicycle loops 
with signage and markings. These loops will improve safety and provide residents with a known 
route and ride distance for in-town bicycle activities.  

The loop that Staff are recommending at this time makes up a major component of the primary 
Main City Trail Loop as recommended by the FSU Student Plan It is the hope that the success of 
this first loop will create momentum and lead to the future establishment of a larger loop or 
second loop elsewhere in the City.  

Please see the attached Maps for the bicycle loop being proposed at this time. This loop includes 
the White Pine State Trail, Colburn Avenue, Bronson Avenue, and Milton Avenue. The Trail and 
the almost completed new Colburn Avenue mean that this loop is already half complete. Today, 
staff are asking the Commission for a resolution to commit to completing this first loop within 
the next calendar year, as the next incremental step in moving forward the City’s goal of being 
an active, bicycle and pedestrian friendly community. 

Recommendation 
Staff recommends that the City Commission approve the resolution to complete this Bicycle 
Loop in 2022. 
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RESOLUTION NO. 21- 

Commissioner ____________ moved, seconded by Commissioner ________, the 
adoption of the following: 

RESOLUTION TO APPLY TO PURE MICHIGAN 
TO BE DESIGNATED A TRAIL TOWN 

WHEREAS, the Michigan Department of Natural Resources partners with Pure 
Michigan to highlight some of the state’s best trails, water trails, and trail towns through 
the Pure Michigan Trail and Trail Town Designation Program, and 

WHEREAS, this program was created in 2014 within the Michigan Trailways Act 
and is designed to acknowledge Michigan’s position as the nation’s Trails State, and 

WHEREAS, city staff have been working on the application to this program in 
partnership with the Mecosta County Convention and Visitor’s Bureau and the Friends of 
the White Pine State Trail –Northern Chapter, and 

WHEREAS, designation as a Trail Town earns several benefits for the designee 
including a DNR press release announcing the designation, incorporation of the 
community into Pure Michigan maps and marketing materials, and the ability to utilize 
Pure Michigan signage to promote the community and local trails. 

NOW, THEREFORE BE IT RESOLVED, that the City Commission approve the 
application to the Pure Michigan Trail Town Designation Program and authorize Mark 
Gifford, City Manager to sign application. 

Yeas:  

Nays: 

The Mayor declared the resolution ___________. 

Date:     

10b(ii)
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STAFF REPORT TO THE CITY COMMISSION 
TO: City Commission 
FROM: Paula Priebe, Community Development Director 
SUBJECT: Application to the Pure Michigan Trail Town Designation Program 
DATE:  November 15, 2021 

Introduction 
The Michigan Department of Natural Resources partners with Pure Michigan to highlight some 
of the state’s best trails, water trails, and trail towns through the Pure Michigan Trail and Trail 
Town Designation Program. This program was created in 2014 within the Michigan Trailways 
Act and is designed to acknowledge Michigan’s position as the nation’s Trails State. 

According to the program, “with a variety of trails developed and maintained through an 
extensive collaboration between state and local governments, nonprofits, foundations, and 
volunteers, Michigan offers exceptional beauty and outdoor recreation opportunities that appeal 
to many travelers. These designated trails represent the best in the state.” Trail towns are 
approved through an application process and those designated “were deemed to provide users 
with clear information and a quality trail experience, as well as having broad community support 
and a sustainable maintenance and marketing plan”. 

Next Steps 
City staff have been working on the application to this program in partnership with the Mecosta 
County Convention and Visitor’s Bureau and the Friends of the White Pine State Trail – 
Northern Chapter. Jessie Black, the City’s new Community Economic Development Specialist 
and CEDAM Fellow, is the point person on this project. Between the City’s location on the 
White Pine State Trail, the amazing Big Rapids Riverwalk along the Muskegon River that links 
many of the City’s parks, proximity to the new Dragon Trail, and local support for trail activities, 
the team working on this project feel the City of Big Rapids meets the qualifications to be 
designated a Trail Town. 

The deadline for the 2021 application window is November 30th. With the City Commission’s 
support, staff would like to apply this year to be designated a Trail Town. Cadillac is also 
planning to apply this year. Reed City was designated a Pure Michigan Trail Town in 2020. This 
is part of a coordinated effort to have the many communities located on the White Pine State 
Trail designated as Trail Towns, culminating in these communities partnering together to apply 
to have the White Pine State Trail designated as a Pure Michigan Trail.  

Designation as a Trail Town earns several benefits for the designee including a DNR press 
release announcing the designation, incorporation of the community into Pure Michigan maps 
and marketing materials, and the ability to utilize Pure Michigan signage to promote the 
community and local trails. 

Recommendation 
Staff recommends that the City Commission approve the application to the Pure Michigan Trail 
Town Designation Program. 







Mecosta County Visitors Bureau   127 S. State Street   Big Rapids, MI  49307   1.888.229.4fun  BigRapids.org 

11 November, 2021 

Honorable Fred Guenther – Mayor 

City of Big Rapids      

226 N. Michigan Avenue      

Big Rapids, MI  49307 

Dear Mayor Guenther, 

The Mecosta County Visitors Bureau is proud to support the application by the City of Big 

Rapids to become a designated Pure Michigan Trail Town. 

Our mission at the Mecosta County Visitors Bureau is to put more “Heads in Beds” or, to fill our 

area hotel guest rooms. The best way to do this is by promoting all the great offerings and 

amenities that we have in our amazing community.  One of these key components that help 

make Big Rapids and Mecosta County stand out over other communities is our spectacular 

outdoor recreation, specifically our trails. 

Promoting and supporting our trails in Big Rapids and Mecosta County has been a priority for 

the Mecosta County Visitors Bureau since our inception in 1989.  A few of our partnerships and 

marketing strategies over the years, relating specifically to trails, include; Michigan Association 

of Convention and Visitors Bureaus (MACVB) Outdoor Recreation Committee, Northern Chapter 

Trail Alliance Committee, Dragon General Committee, Friends of the White Pine Trail, Michigan 

Trails and Greenways, MI Trails Magazine, Outdoor News, Fishing & Trails partnership with the 

DNR, social media, our website at BigRapids.org, e-newsletter, annual Visitors Guide, MI Linear 

DNR State Park Guide, a strategic investment of $100,000 to Michigan Dragon Trail as well as 

collaborating on relating marketing materials and map, being Pure Michigan partners to which 

our past years investments of $50,000 (per year) have been matched by Travel Michigan and 

creating a $100,000 marketing program each for the county.   

We also have created designated landing pages on our website specifically for trails as well as 

having created trails brochures that are available online or at the Mecosta County Visitors 

Bureau Welcome Center. 

Trails are not only viable local recreational opportunities for our residents but they also attract 

out of town guests and visitors bringing additional financial stability to our area hotels, 

restaurants, shops and attractions. 



Mecosta County Visitors Bureau   127 S. State Street   Big Rapids, MI  49307   1.888.229.4fun  BigRapids.org 

On behalf of the Mecosta County Visitors Bureau, I highly support the application to designate 

Big Rapids as a Pure Michigan Trails Town.  I look forward to not only the additional 

recreational and marketing opportunities it will bring to our community but the pride in 

receiving this distinguished accreditation as well.  

Regards, 

Connie Koepke – Executive Director 

Mecosta County Visitors Bureau 



2019 PURE MICHIGAN® 
Trail and Trail Town 

Designation Program 
Application Handbook 
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Pure Michigan® Trail Town Criteria 

The DNR, in designating a water trail and in addition to requirements outlined in Act 

451, Part 721, will seek to ensure the following: 

1. A quality trail town experience 

2. Clear information for users 

3. Broad community support 

4. A sustainable business, maintenance and marketing plan 

 
 

1. A quality trail town experience  

a. The city, village or township should be easily accessible to users of a Pure 

Michigan® Trail or a Pure Michigan® Water Trail. 

b. There has been or will be an annual trail-related project or event within the 

city, village or township with adequate plans to attract public involvement. 

c. A school board within the city, village or township has endorsed a trail- based 

service-learning educational component within its schools. 

d. Support facilities including parking, restrooms and emergency phones are 

available and accessible within the town. 

e. The trail town trail’s terrain and setting will be considered including its ability 

to provide convenient connections to residential and commercial 

neighborhoods, parks, scenic areas, other trail networks and significant 

destinations. 

f. The trail town has attractions that make it a tourist destination. 

 
2. Clear information for users  

a. Upon designation, the trail town will be marked with an official Pure 

Michigan® Trail Town sign and logo at major access points. 

b. Signage and information on parking and directions are provided. 

 
3. Broad community support  

a. The city, village or township has a resolution of support for the designation of 

the town as a Pure Michigan® Trail Town by the local unit of government 

b. The local community and its culture, businesses and more enhance the trail. 

c. Local opportunities to enhance a user’s experience in the area, as well as 

needed facilities in case of an emergency, overnight stay and the like will be 

considered including shopping, lodging, food options and medical services. 

 
4. A sustainable business, maintenance and marketing plan 

a. The petitioner demonstrates at least three of the following: 

i. An advisory committee must be created, which should include people 

from various sectors of the community such as merchants, DDA 

chambers of commerce, government and trail users, showing support 

for designation. 

ii. Land use plans, planning tools, ordinances or guidelines must be in 

place, or support to add them, which recognizes the relationship 

between the trail and other staples in the community. 

iii. A local marketing plan has been 



 

10 

developed to promote the trail, types of 

trail designations and descriptions, 

location tools and more to gain public 

interest. 

iv. A way to evaluate the economic impact of the trail town designation at 

least every five years must be identified, including the town’s visitors 

(who they are, where they live—a target market) and money spent on 

the town in relation to the trail. 
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Designation Process 
An individual, local unit of government, authority or non-profit must submit documentation and an 
application that does the following: 

1. Describes the quality trail or trail town experience

2. Provides clear information for users

3. Demonstrates broad community support

4. Provides a sustainable business plan that includes maintenance,

marketing and emergencies

1. Describe the quality trail or trail town experience

a. Written description of the trail or town.

b. Maps of the town, trail, river, river segments or water body should be

provided, which include all available access sites, rest areas, portage routes,

amenities, signage and launch type plus known static hazards.

c. List of names and photos of access sites, launches, rest areas and signage.

Launches, access sites and rest areas need to have adequate spacing as

indicated in segment descriptions.

d. Describe the educational information that is shared along the trails (natural

and cultural heritage, conservation and health benefits).

e. Documentation of land-owner approval of public and privately-owned access

sites, rest areas and portage routes.

f. Descriptions of barrier-free amenities. “Barrier-free” means they provide

accessible launches at both the put-in and take-out locations.

g. Plan for promoting safe trail use that respects the water, lands and private

property, including “leave no trace” principles.

h. Photos of the amenities, attractions and opportunities given to visitors.

2. Provide clear information for users

a. Proof of standardized safety and wayfinding signage in place on the river or a

written commitment to install it within one year of designation, as well as the

appropriate signage for a trail town and trail.

b. Documentation of information (stewardship, safety, rules, etc.) in various

formats, including electronic and printed (maps, websites, pamphlets, etc.), as

well as contact information to provide user input.

3. Demonstrate broad community support

a. Minutes of the public meeting(s) held in the largest population area near or

adjoining the river, trail or in the town, depending on the type of designation,

to obtain input and explain the value of the trail.

b. Resolutions of support from the government entities involved.

c. List of partners and/or businesses involved with the trail or town, including

those participating from the education, heritage, conservation, tourism,

business or health sectors.
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4. Provide a sustainable business plan that includes maintenance, marketing and

emergencies

a. Written documentation of a sustainable business plan that includes goals for

development, management, promotion, operation and maintenance plans.

b. Documentation that the trail and amenities meet all local, state and federal

land use plans and laws, and that, if a trail town, the town does, as well.

c. A list of cultural and natural heritage assets and conservation concerns with

an explanation of how they are addressed and incorporated into the trail and

town.
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Application Process 

Applicants must complete the application for designation as a Pure Michigan® Trail, Water 
Trail (application A) or Trail Town (application B) and submit it, along with all required 
documentation, to the DNR state trails coordinator. Due date for applications is September 
28, 2019. 

 

There are two applications: Application A for trails and water trails and application B for trail 
towns. The application form and all other documents must be attached at the time of 
submittal to be considered. Submittals can be sent by mail or email. 

 
Trails proposed for Pure Michigan® Trails designations are reviewed against a set of 
standards and criteria, not by comparison to one another. The review committee evaluates 
applications through a process that includes the following: 

 
1. A preliminary review by DNR staff of applications for completeness. 

2. All complete applications will be presented to the review committee for consideration, 

discussion and recommendation. 

3. A field visit and assessment may be conducted by a review committee member or 

designee. 

4. The review committee will review and discuss applications and any field 

assessments. 

5. The review committee sends a referral of the application back to the applicant with 

comments or a recommendation to the DNR director for approval from the NRC 

(which includes a public meeting). 

6. Upon approval from the NRC, the DNR state trails coordinator will forward the 

nomination to the MEDC for a Pure Michigan® license. 

7. The NRC approved recommendations will be provided to MTAC. 

8. Official designation and promotion will occur as agreed upon by the designee, DNR 

and Travel Michigan. 

If the trail designation is approved, it will be handled as follows: 

 
1. Designation will consist of a letter from the DNR state trails coordinator and a 

Memorandum of Understanding (MOU) between the DNR and the applicant. 

2. A DNR press release announces the designation. 

3. Pure Michigan® incorporates the trail into its maps and marketing materials. 

4. Signage with branding is placed in appropriate locations by the designee. 

Applications and documentation should be sent to: 

MorrisonM4@michigan.gov or:  

State Trails Coordinator—Pure Michigan Trails Designation 

Parks and Recreation Division 

Michigan Department of Natural 

Resources PO Box 30257 

Lansing MI 48909 



 

 

Pure Michigan® Trail Town Designation 

Application (Application B) 
 
 

 

APPLICATION SUBMITTAL 
 

DEADLINE 

STATE TRAILS COORDINATOR 
PARKS AND RECREATION DIVISION 
MICHIGAN DEPARTMENT OF NATURAL RESOURCES 
PO BOX 30257 
LANSING MI 48909 

September 28, 2019 

 
 

 

INSTRUCTIONS 

Please complete this form in its entirety. Once completed, attach all necessary documents and submit application as 
stated above. Please contact the program coordinator with any questions you may have with this proposal. 

 
 

 

SECTION B.0 APPLICANT INFORMATION 

Applicant:  
Primary contact name and title:  
Telephone:  Email:  
Secondary contact name and 
title: 

 

Telephone:  Email:  
Address:  
City:  State:  Zip:  

 
 

SECTION B.1 TRAIL TOWN INFORMATION 
(IF SPECIFIC TRAIL OR WATER TRAIL NOMINATION, USE APPLICATION A) 

City, village or township (town) name:  
Pure Michigan® Trail near town (designated or applied for designation):  
Please demonstrate that the applicant community has 3 or more of these: 

☐ Advisory Committee or other community support group. 

☐ Annual trail related project or event. 

☐ School board has endorsed a trail-based service learning educational program within its 
Schools. 

☐ Demonstrated relationship between the trail(s) and other community assets or a plan implement. 



SECTION B.2 
(FOR THIS SECTION, PLEASE COMPLETE IN ANOTHER DOCUMENT AND ATTACH) 

1. Describe how the town is easily accessible to users of a Pure Michigan® Trail or Pure Michigan Water ®Trail.

2. Describe the natural, cultural, historic resources and attractions in the town and along the trail(s) that make this

town desirable to non-resident visitors.

SECTION B.3 DOCUMENTS REQUIRED 
(SEE INSTRUCTION BOOKLET FOR MORE INFORMATION) 

B.1 Application

B.2 Supplemental responses from questions

Formally adopted plan that includes: 

• Existing and planned support services for trail users

• Build and maintenance plan for Pure Michigan® signage

• Programming and educational plan

• Marketing plan for Pure Michigan® Trail(s) and evidence of implementation

• Baseline economic impact plan and schedule for creating an economic impact plan every five years after
designation

Resolution of support by the governing agency for the designation 

Other photos or documentation 



RESOLUTION NO. 21- 

Commissioner ____________ moved, seconded by Commissioner ________, the 
adoption of the following: 

RESOLUTION TO ACCEPT THE LIBRARIES 
 MENTAL HEALTH HUBS GRANT AGREEMENT 

WHEREAS, the Michigan Health Endowment Fund is working with MPRO (a 
nonprofit organization which acts as Michigan’s designated Quality Improvement 
Organization and is a Michigan Health and Hospital Association Endorsed Business 
Partner) to facilitate the Libraries as Mental Health Hubs, and 

WHEREAS, participation in the initiative is free and can help improve the mental 
health of community members by increasing awareness and improving access to care, 
and  

WHEREAS, this initiative will train librarians in mental health first aid, connect 
library patrons to social work services, equip libraries with naloxone boxes to address 
overdoses, train library staff to administer naloxone, and host community awareness 
events centered around mental health education for both children and older adults, and 

WHEREAS, the Big Rapids Community Library, in addition to the training and 
cohort support to bring this program to the Big Rapids community, will also receive a 
$3,000 stipend for participation to offset the costs of resources, staff time, and materials. 

NOW, THEREFORE BE IT RESOLVED that the City Commission approve the 
Mental Health Hubs Grant agreement and to appoint Library Director Lauren Perkins as 
the City’s Authorized Representative for this project. 

 Yeas:  

Nays:    

The Mayor declared the resolution ___________. 

Date:   
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STAFF REPORT TO THE CITY COMMISSION 

TO: City Commission 

FROM: Paula Priebe, Community Development Director 

SUBJECT: Libraries as Mental Health Hubs – Commitment to Collaborate 

DATE:  November 15, 2021 

Introduction 

The Michigan Health Endowment Fund is working with MPRO (a nonprofit organization which 

acts as Michigan’s designated Quality Improvement Organization and is a Michigan Health and 

Hospital Association Endorsed Business Partner) to facilitate the Libraries as Mental Health 

Hubs program. This program “will address barriers to mental health care access in rural 

communities by making mental health services more accessible to the public”. 

The Big Rapids Community Library was selected to participate in this program through a 

competitive application process. The Library Board met on Thursday, November 11 and passed a 

motion in support of this program. 

Libraries as Mental Health Hubs 

This initiative is an evidence-based model in which MPRO will “train librarians in mental health 

first aid, connect library patrons to social work services, equip libraries with naloxone boxes to 

address overdoses, train library staff to administer naloxone, and host community awareness 

events centered around mental health education for both children and older adults”. 

Training for library staff will take place in spring and summer of 2022, with programs and 

tracking going through autumn 2023. The Big Rapids Community Library, in addition to the 

training and cohort support to bring this program to the Big Rapids community, will also receive 

a $3,000 stipend for participation to offset the costs of resources, staff time, and materials. 

Recommendation 

Staff recommends that the City Commission approve the resolution to collaborate in the 

Libraries as Mental Health Hubs initiative and to appoint Library Director Lauren Perkins as the 

City’s Authorized Representative for this project. 



Libraries as Mental Health Hubs Initiative 
Commitment to Collaborate 

MPRO and  agree to collaborate on the Libraries as Mental Health 
Hubs initiative. MPRO is charged with providing assistance and support to participating libraries. 
Participation in the initiative is free and can help improve the mental health of community members by 
increasing awareness and improving access to care. 

Participating library commitment 
As part of this agreement, I commit my library's participation in the Libraries as Mental Health Hubs 
initiative. My library agrees to the following: 

• Participate in staff training (Mental Health First Aid, Caring for the Mind, naloxone
administration).

• Refer patrons to social work services.
• Participate in partner calls.
• Track data (e.g., number of attendees at mental health events, check-out of tablet/hotspot).
• Coordinate assistance with scheduling events and posting promotional material.
• Promote patron participation in program activities.

MPRO's commitment 
MPRO commits to providing assistance and support, including but not limited to: 

• Provide participating libraries a $3,000 stipend.
• Provide a tablet and hotspot for patrons to use for social work appointments.
• Provide naloxone boxes.
• Coordinate social work appointments, trainings, meetings and mental health awareness

events.
• Provide processes, promotional materials and educational videos.

Signature of authorized representative: Date: 

Contact information 
Primary contact name: Title: 

Email: Organization: 

Phone number: Fax number: 

Secondary contact name: Title: 

Email: 



RESOLUTION NO. 21- 

Commissioner ___________ moved, seconded by Commissioner __________, 
the adoption of the following:  

RESOLUTION OPPOSING SHORT 
TERM RENTAL LEGISLATION  

WHEREAS, the City of Big Rapids receives a substantial number of visitors 
because of Ferris State University and other local attractions, and  

WHEREAS, 65% of the housing in the City of Big Rapids is rental housing that is 
regulated by the City, and 

WHEREAS, there are R-1 neighborhoods in which short term rentals are, or can 
be, in conflict with the owner-occupied residential properties, and  

WHEREAS, the Big Rapids City Commission believes that each unit of local 
government is in the best position to know and understand the regulatory needs of the 
citizens, and  

WHEREAS, Senate Bill 446 and HB 4722 will eliminate the authority of local 
governmental units to regulate short term rentals through zoning ordinances, NOW 
THEREFORE  

IT IS RESOLVED that the Big Rapids City Commission expresses its opposition 
to SB 446 and HB 4722, and requests that Michigan legislators vote against SB 446 
and/or HB 4722 and preserve the zoning authority of local units of government over short 
term rentals of residential properties.  The City Clerk is directed to send this Resolution 
to members of the Michigan House and Senate.  

Yeas: 

Nays: 

The Mayor declared the resolution ______________. 

Dated:  
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RESOLUTION NO.  21- 

Commissioner ____________ moved, seconded by Commissioner ________, the 
adoption of the following: 

RESOLUTION EXTENDING THE CITY LEASE OF PETER 
VANDEMARK’S HANGAR AT ROBEN-HOOD AIRPORT 

FOR ONE YEAR 

WHEREAS, the City of Big Rapids requested a one-year extension from Peter 
VanDeMark for the use of his hangar at Roben-Hood Airport, and 

WHEREAS, the proposed one-year extension of the lease has been reviewed and 
approved by the City Attorney. 

NOW, THEREFORE, BE IT RESOLVED that the hangar lease between the City 
of Big Rapids and Peter VanDeMark be extended for one year at Roben-Hood Airport, 
copy attached, and the City Manager Mark Gifford is authorized to sign the lease 
extension for the City. 

Yeas:  

Nays: 

The Mayor declared the resolution ___________. 

Date:     
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POSITION PAPER 

TO:  City of Big Rapids Commission 

From:  Steve Schroeder, Airport Manager 

Date:  November 10, 2021 

ISSUE:  Hanger lease extension at Roben Hood Airport from Dr. Peter VanDeMark 

BACKGROUND:   

Dr. Peter VanDeMark has had a hanger based at the airport for the past 20 plus years.  This hanger 
is privately owned.  The City of Big Rapids currently offers A&P mechanic services at the airport 
through a city employed mechanic.  These services include repairs, upgrades, and replacements 
of numerous aircraft components.  Currently, the only maintained location owned by the city 
large enough for these repairs to be conducted is one of the large corporate hangers.  These 
repairs can take days or weeks to accomplish.  During the time needed for repairs, the use of the 
hanger for larger aircraft storage is limited.  If the corporate hanger was leased out to an annual 
lessee there would be no location available to conduct these repairs. 

In September 2018, Dr. VanDeMark had agreed to lease the hanger to the City of Big Rapids for 
airport services on an annual basis for a trial period.  The City of Big Rapids has been paying $300 
monthly for use of that space.  The mechanic services have been providing revenue into the 
budget and the space has been serving its purpose well.   Dr. VanDeMark has agreed to grant the 
extension of the lease for an additional year which is allowed under the current contract.   

RECOMMENDATION:  Staff recommends the commission review the contract and authorize the 
signing of the lease extension agreement with Dr. Peter VanDeMark. 
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